H.P. POWER TRASMISSON CORPORATION LIMITED
(A STATE GOVERNMENT UNDERTAKING)
i Regd office: - Himfed Bhawan, Panjari (below MLA Qtrs.) Shimla-5
HPPTCL (CIN): U4010HP2008SGC030950
TEL: 0177 2831283, Fax. 2831284 Web: hpptcl.gov.in

OFFICE ORDER

In pursuance of approval of the Board of Directors accorded in its 44"
meeting held on 03.12.2019 vide Agenda item number 44.05 under the
heading — Memorandum for Approval of Board of Directors to amend the
delegation of financial powers appearing at Sr. No. 09 & 10 of Capital Works.
The HPPTCL is pleased to circulate the amended DoFP to the extent as
detailed in ‘Annexure-A’ with immediate effect.

DA/- Annexure -A (Aml\ §>h rma)
DGM (Perg.&{iAdmn.)
HPPTCL, Shiftla -171009.
HPPTCL/P&A/BOD/44t/Cir./2019- ’Oif5;_7§2 Dated:- 26-12-2019
Copy to:
1. Sr. P.S. to theManaging Director, HPPTCL, Shimla-05- for kind
information.
2. P.S to the Director (P&C)/(Projects), HPPTCL, Shimla-05- for kind
information.

3. General Manager (Projects)/(C&D), HPPTCL, Shimla-05- for kind information.
% All AGMS/MS working under HPPTCL.

12-19. All Sr. Managers working under HPPTCL.

20.  All concerned in HPPTCL.

oM C ﬂ& LI D((}Al\jll Pe%ést‘zr/\néin )

HPPTCL, Shimla-171009
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“Annexure -A”

Extent of Power

a) IN THE EVENT OF DEVIATION UPTO 3% OF
THE AWARD AMOUNT:

In respect of Initial Works Awarded

by approval of GM/Director/
MD/BOD, the poweis to sanction
deviation up to 3% of the total award
amount.

DGM In respect of Initial works awarded | Concurrence from
by DGM, the powers to sanction | the F&A wing.
deviation up to 3% of the total award | However, Financial |
amount. concurrence of the

' p e T —————  respective

To sanction Deviation Sr. Manager | In respect of works awarded by Sr. | accounting unit

9 during Post Award for Manager, the powers to sanction | (Supdt D/A in case
810 | execution of work deviation up to 3% of the total award | of Sr. Manager,
amount. AAO in case of
b) N THE EVENT OF DEVIATION BEYOND 3% | oM ) ol

OF THE AWARD AMOUNT: e i

L o _| AAO in case where

MD Full powers in respect of works | AO is not posted in
awarded by approval - of | O/O GM)) shall bei
Officers/DirectorMD/BOD ~ for | Obtained  before |
deviation above 15% of total | according Bpproval
award  amount on  the | 0 deviation up to,
recommendation of Whole Time | 15%. {
Directors after getting financial . o
concurrence from the Corporate | i) In cases the T/S is |
F&A wing. required for the|

Revised Estimate:

Director In respect of Works Awarded by | The powers for T/S
approval of  Officers/Director/MD | for the  Revised
/BOD, the powers to sanction | Estimates shall be
deviation up to 15% of total award as per the powers
amount after concurrence from delegated to the
Corporate F & A Wing. respective

GM In respect of Initial Works Awarded Z;’it:t?;'“%sow under
by DGM, if deviation is beyond 3% | ... g y |

9 ii) Progressive |

/ of tUla"?WaZd gmpunt, the po[\)/vers paymenls  up ol
| Egta g ‘if_:Y',f’"Ognmgz;? 15;0ﬁ2rf 103% shall continue
; e to be released by
| concurrence rom F&A. the field  units

DGM In respect of Initial Works Awarded | subject to  the
by Sr. Manager, if deviation is | approval ‘ of
beyond 3% of total award amount, | deviation in quantity |
the powers to sanction eviation up | by respective |

Remarks

i) Administrative
Approval for
Revised Estimates
after deviation within
the range of 3%
shall not require any
financial !




. 1 Authorit to : :
ﬁr. Name of Power whom ! Extent of Power Remarks
0.
delegated
to 15% of total award amount after | authority after
concurrence from F&A. requisite  financial
concurrence,
Administrative
Approval and
Technical Sanction.

iv) It is to be
noted that in such
cases where the
item-wise rates
exceed the 25%
limit as compared to
the estimated rates,
if the deviation in
quantity in  such
cases exceeds
25%, the execution
of such works shall
be done only after
approval of next
higher authority.

v) Deviation shall be
for technically
justified reasons
only and approved
by design.

To accord sanction to | MD Full powers on the recommendation | i) Rate of the extra
extra items of Whole Time Directors and | items has to be |
Financial Concurrence of F & A | justified with rate |
Wing analysis/market
: rates.
Director Up to 25% pf the awarded amount i) The provision  of
of work subj'ect tq a Max. of Rs.1.0 extra items shall be
Crore ar!d Financial Concurrence of made in the revised
F & A Wing | estimate,
GM Up to 10% of the awarded amount | ''"éspective of
of work subject to a Max. of Rs.20 | _amount. !
Lakh and Financial Concurrence of | fii) The requirement Off
F & A Wing. , Extra ltems shall be |
: - approved ~ by the
-| DGM = | Upto o ofwi-awarded amount of Desigri Unit.
- work subject to a Max. of Rs.10 N
Lakh and Financial Concurrence of
F & A Wing.
To accord sanction to | MD Full powers on the recommendation | i) Rate of  the
substitute items of Whole Time Directors and | substitute items has
Financial Concurrence of F & A | to be justified with !




Authority to
ﬁr. Name of Power whom ! Eitentof Fowsr Remarks
0.

delegated

Wing. rate
, analysis/market

Director Up to 50% of the awarded cost of rafes.
items of work which are being i) The provision of
substituted. and Financial substitute items
Concurrence of F & A Wing. shall be made in

GM Up to 30% of the awarded cost of | the revised
items of work which are being | estimate,
substituted and Financial | Irrespective of
Concurrence of F & A Wing. __amount. -

iii)The requirement of

DGM Up to 15% of the awarded cost of | Substitute  Items
items of work and Financial | shall be approved
Concurrence of F & A Wing. which | by the Design Unit.
are being substituted.

Notes for above delegation:

In respect of Scope / Quantity Variations for which Amendments / Change Order to the Letter Of
Award / Contract has not been issued pending Final Approval, but due to urgency, the Contractor
has been asked by the Engineer - in - Charge to complete the Work as per Approved Drawings and
Data furnished by the Engineering, the Project Site may make provisional payments to the
Contractor for Work done to the extent of 80 % of the Normal Rates for ltems in the BOQ, or 80 % of
the Rates recommended by the Execution Department with Finance concurrence for New /
Substituted Items. The Rates recommended for New / Substituted Items will be based on the
methodology indicated in the LOA / Contract for deriving Rates for New Items etc, and if no such

provision exists in the LOA / Contract, payments can be made by deriving the Rates on the following

basis -
i) By deriving from the Rate for the nearest similar Item within the LOA / Contract.

ii) If nearest similar Item is not available, Rate may be derived by adopting the Rate for the Item in
the Schedule of Rates applicable to the LOA /Contract with plus or minus percentage at which the
LOA / Contract was concluded.

YA ...

iiiy It !ne Rate cannot be derived on the basis of (i) and (i) above, recourse to Market Rate, i.e. by
taking the Cost of Materials and Labour at Site, plus 15 % for Overheads and Profit, (the addition of

15 % will not be done for Material supplied by the Corporation), or by asking for Rate Analysis from




the Contractor duly documented which can be verified and accepted with modifications, in

consultation with Finance.

2. The Provisional Payment made for Extra ltems etc as per (1) above, shall be regularized by the
issue of Formal Amendment or Change Order to the LOA Contract with the approval of Competent

Authority within 6 months of the First Provisional Payment.

3. While working out the Variation Limits, Variations in Quantities in Bill of Quantities, Introduction of
New Item(s), Substitution of one jtem by another in Bill C*Quantities, and Deviations from the Terms
of the Contract, shall be taken together. The Variation for this purpose shall be Net Variation (i.e.
Positive (+) and Negative (-) Variation to be taken together).

AN b!( arma,
DG
HPPTCU, Shimla-05.



