H.P. Power Transmission Corporation Limited
(A State Govt. Undertaking)
Himfed Bhawan, Panjari, Below Old MLA Quarters,
Shimla-171005

NO. HPPTCL/ERP_Vol_IX/2021- ¢4 LG~ &9 Dated:- .9p —7. 9 )/
To v
i G.M {Projects),

HPPTCL, Shimla

2, DGM (F & A),
HPPTCL, Shimla

3 DGM (Commercial),
HPPTCL, Shimla

4, DGM (P & A),
HPPTCL, Shimla

5. DGM (Projects),
HPPTCL, Shimla

6. DGM (Contracts),
HPPTCL, Shimla.

7s DGM (Plg & IT)
HPPTCL, Shimla.

8. DGM,
Sarabai PIU,
HPPTCL, Kullu.

9. DGM
Chamba PIU,
HPPTCL, Shimla

10. DGM (Design),
HPPTCL, Hamirpur.

11. DGM (Protection)
HPPTCL, Hamirpur

Subject: -SAP Implementation in HPPTCL Corporate Office-Regarding,
Sir,

AMC period of M/S Accenture. the Implementation Partner of SAP in TIPPTCL is eoing Lo

expire on 30.9.2021. Ixtension of another one vear is being proposed for the sake of
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continuity and to ensure that users are skilled enough to carry on the routine business on SAP

al their own. In this contexlt. it has heen decided that;

1

I~

Process owners ol all the modules shall make it sure that pending issues related with
their modules which were discussed in the meeting held under the chairmanship of
M.D. HPPTCL on 26.6.2021 and 28.6.2021 {copy of the minutes attached) and any
other requirements of consideration in respeet of their modules as per HPPTCI
requirements shall be submitted to DGM (1T by the end of August, 2021,

It has been observed that in some ol the wings particularly in P & A wing. the
outsourced staft is carrving out all the SAP related activities on the User [Ds of the
actual users. It has been, therefore, decided that the outsourced stall which is
currently rendering assistance to users in their respective modules shall not be
engaged in SAP related activities alter [our months ie. up to November. 2021 and
consideration shall be given to these persons for doing other assignments. Users shall
be fully capable of doing jobs on SAP at their own after November. 2021 without

assistance of out sourced stall” therealler.

Yours ff\’ﬂﬁfully,
YN
GM (C & D)

Copy to:

M.D, HPPTCL, Himfed Bhawan, Panjari, Below Old MLA Quarters, Shimla-171005 for
information please.

Director {Projects), HPPTCL, Himfed Bhawan, Panjari, Below Old MLA Quarters, Shimla-
171005 for information please,

Director (P & C}, HPPTCL, Himfed Bhawan, Panjari, Below Old MLA Quarters, Shimla-
171005 for information please.

(ays

GM (C4& D)
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"':: H. P. POWER TRANSMISSION CORPORATION LIMITED
= (A Stare Govennnent Undertaking)

3 Regd. Office: Himfed Bhawan, New ISB'1 Road, Panjari Shimbi-171003
TUPPTCL Phone No.: 0177 2831283: FAX No.: 0177 2831284
Website:vwvow hpplelcom

)

Minutes of the Meeting for ERP SAP process Review held on 26.06.2021 and 28.06.2021 under the

chairmanship of Managing Director in the Conference Hall, HPPTCL, HIMFED Bhawan, Panijri,
Shimla-5.

ERP Review and Process, Following were Present: -

M/s HPPTCL M/s Accenture Solutions Put. Ltd.
L kr.Ranwir Singh Jalta, Managing Director, Chairpersen 1 M. Virnlesh, MM Consultant
2 Fr. Arun Kumar Goyal, Director {Projects) 2 Br, Ramarao, FICO Consullant
3 Er. Rajiv Sood, Director {P&C) 3 Mr. Yogesh, PS Consultant
/zl/ £r. Sandeep K. Sharma, G {C&D) 4 Ms. Rekha, HCM Consultant
5 Sh Anil Kumar Sharma, DGMI(Fing 5  Mr. Rajendra, HR Consultant

-

Er. Yopesh DGM (Plg & IT)
Fr.B.L. Kaundal, DGM Contracts.
Lr. Ranut Singh (AL

8 Ms. ina Sood, (PO)

9 s Poonam Gupta, JO [IT)
10 Ms. Wanisha Thakur, 10 [IT)
11 Er. Mitin Sharma, JE

T

During the discussions, following were discussed:

*Ac‘tion“tjc') be taken by

SN. Point ‘ Accenture | HPPTCL
I S I— Team | Team
|4 sAP PS:
‘ R ; : . . Action tc be
i ) Bitur ojec :
a) Biturcation of Project opening balance from Bnabanagar | taken by PIU
and Rohiru are pending, it was directed by the authority to Rohru and
' send them the template to be filled. responsible PIU's | Bnabanaggr‘_
| Sr. Manager)
must submit pending project bifurcation within 10 days ; &GM [(Projects)
through GM {projects} Top priority. ‘
by Project Forecasting process to be discussed with PS8 consultant | GM (Projects) |
xpye & DG ’
Management. {Projecis)

c) Budget allocation needs to be shown to the management

PS consultant | DGM (Finance)
team separately of any one project.

|
' Project in-
d} Project Progress Monitoring data needs lo be maintained charge at PIU

; . &
by respective kly updation to be : . .
y respective PIU, weekly updation to be done GM (Projects)

&) Project related documents to be added in SAP (DMS ; :

P3 consuitant Project in-

Activation for Project system module) charge at PIU

2 1‘ &

' PS Dashboard: ‘ : ;
v GM (Projects)

I} Amount should be rounded in Lac only,

g) Tranche-3 Project count neceds to be corrected. PS Dgshboa_rd ;
all points action
o Labetalenby. | ‘




N

hj Actual Expenditure column to be added in T/L KPI.
I} SIS Capacity Column to be added in Sub-station detail.
i) Addition in Date selection in Project progress report.

ki Bars be also maintained in color coding of progress.

SAP FICO:
a)} It was suggested thal the report generation of accounts
{project wise} should be available in a format required for
filling of tariff petition. Format to be given by DGM (C&M]

o) Check feasibility of Loan and Equity bifurcation at project
WISE EXPENSE,
FICO Dashboard:
ci Check the feasibility of Project wise bifurcation of O&M
salary and CWIP salary.

d} GL Account to be checked for the negative value of
paiances in IND-AS reporl.

e} Dashboard IND-AS report Value need to be validated by
Accounts team.

fi Directed to DGM Finance to arrange to check & validate

each balance which 1s shown in the dashboara.

SAP PM:

aj Periodic testing schedule neads to be checked with
protection and communication department for all the
completed sub-stations and mapping of the required data
in SAP. Consistency with tesling & protection manual to

be ensured,

by Daily /periodic checklist maintained in SAP {set of
activities for monitoring) need to be discussed with
management team.

¢t Discussien for OEMMNVendor maintenance chacklist to be

done with management team for all commissionad S/S &
TiL.

Fr Dasnboard:

dy  Within maintenance repor! Breakdown reason remarks to
be linked in dashboard

e} Equipment Failure analysis should be separated for
transmission lines & substations.

fi  Periodically testing report should be linked with
dashboard.

gl Maintenance summary te be kept separate for 5/S and
T/L.

PS consultant

FICO & PS
Consultant

FICO

Consultant

FICO & HR
Consultant

FICO
consultant

FICO
consultant

P Consultant

P Consultant

| PM Consullant

PM Dashboard
all points action
to be taken by
PM consultant

- with Director

DGM (Finance)
&
DGM {C&M)

DGM (Finance)

DGM (Finance)

DGM {Finance)

PM Core team
& DGM
Prot&Camm

GM (C&D) and
GM (Prop.} in
consultation

{P&C) &
Director (Proj.)

G {C&D) and
GM {Proj.) in
consultation
with Director
{P&C) &
Director {Proj.)




4

o

| SAP HR & Payraoll, .

a) ltwas directed to P&A wing to maintain the riissiig aata in
SAP and make the HR fully functional.

b} Directed to fully explore data in HR module and whal
additional activities can be done.

cy Senionty List to be finalised to maintain in dashboard
decision to be taken by P&A. \

d} Outsource Contract & Consuilant hiring data to he

maintained in employee master in SAP by P&A wing

' HR Dashboard:
) Summation of counts under Headcount's menu, Sanctionad

Post.

fi New column needs 1o be added in the list with reference to
slalion wise link. (Feasibility needs to be checked)

g; Seniority List to be shown in dashbeard after considering
exacl requirement, discussion to be done with P&A.

hl Tolal Secondment in Counts to be shown categoerically,

11 Joining date to be maintained in employment details menu

|
[ SAP ML
a  BG notification must be sent with custodian name on Mail

header with existing monthly notification as on start before
90 days.

b, Contract Team was instructed to share complete excel
sheet of BG to the SAP team so that they can upload it,
and same to be synchronized with dashboard.

c. Itwas direcled to ensure GM(C&D) / DGM [Contracts)— to
provide training about maintainace of BG process in SAP
by Accenture team.

d. Physical store location analysis to be made by
Management team, Regularization of stores must be
exercised PIU’s wise on the urgent basis {Storage
mechanism to be finalized (internally first)

€. All mandalery spares should be physically verified by
respective project PIU team and uploaded with in SAP

. Reserve stock limit methodology to be discussed with G
{C&D) and then with management

g. PO should be created within 15 days after creation of the
LOA, office order to be released and after New Project
crealion mail notification to be published to the
management.

Ficr application {Mokile user interface application)
h. It was directed to show fiori app to MD Sir & Director Sir.
. ltwas also direcled to Circulate process of FIOR! and
Process Manual for using Fiori application to all the
| employees of HPIPTCL.

HR consultant

HR Dashboard
I all points action
to be taken by
| HR consultant

MM Consultant

WM Consultant

M Consultant

MM Consultant

- MMM Consultant

|

!

MM Consultant

DGM {(P&A) &
Personnel
| Officer (P&A)

DG
{Contracts)

GM {C&D)

GM (C&D) &
' GM (Proj.) In
consultation
with Directar
(P&C) &
Director
{Proj.}

Project in-
charge at PIU

- GM (Projects)

DGM (Plg&IT) |

MW Core
team




Minutes of redesigning of HFPTCL. website format.

S.No Points b
. | HPPTCL
''''' 1. Change of Project Information Tab., S

In Home Page insert Project Information Tab after Contacts | AE(IT)

|
| e R s X = 6
: 2. Haome Page should contain single image which should be
' changed fortnightly. AE(IT)

3. | Take printout of website both in English & Hindi and
circulate these printouts to GMIDGM.

The matter of
website will be duly

approved by the
s s s s————— GM/DGM.
4. | Updating of Organization Chart, Detail should be up toc AE DGM (P&A)
level (data needs to be
= e shared)
5. Photo Gallery- Photos should be depicted to different
projects accordingly, photo needs tc be share to the vendor | AE(IT}
6 | STU, changing the name of TAB "Guidelines to IPP" to
conneelivity/L 1A AE(T)

7| Salary Sip/GPFICPF and other statements of employee,
information should be available on website.
§ | Tab Sequence. the sequence of TAV should be as follows:

AE(IT) & P&A

Action to be Taken by

Vendor

Vendor wili
change it
accordingly.
Vendor will
change i

| accordingly

Vendor will
change it
accordingly

“Vendor will

change i
accordingly.
Vendor will
change it
_accordingly.
Wendor will
change it
accordingly.

| Vendor will
' change it
accordingly

DGM (Plg&IT)

"Home, About. Contact. Project Info, Orders/Circular, AT
| | Tender, Petition. RTI, Connectivity/LTA.
HEPTCLAT/ERP-VI2019-20 e ~20 Dated 7
W o /

Copy to the following.-
1) The Managing Director, HPPTCL. Shimia -171005
2y Director {P&C), HPPTCL, Shimla ~171005
3) Dwector (Projects) HPPTCL, Shimla -171005
4) GM{C&Dj), HPPTCL. Shumla -171005
5y GM{Projects), HPPTCL, Shimla -171005
&) DGM (Plg &IT), HPPTCL., Shimla -171005
/1 DGM {Finance)!DGM (Projects DGM{Commercialy, HPPTCL, Shimla -171005
8) Project Manager, Accenture
9y ERP Consultant{Accenture)
10) All concerned.

DGM (Pig&IT)




